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WHERE DO YOUR UNION DUES GO?
A LOOK AT PFT SPENDING IN FISCAL YEAR 2024 (Sep 1, 2023 – Aug 31, 2024)

Less than half a penny of every dues dollar went to bargaining and representational costs.[endnoteRef:1] The Pittsburgh Federation of Teachers, Local 400, an AFT affiliate claiming to represent Pittsburgh's public school teachers, spent just $9,348 on bargaining and representational activities in FY 2024, out of $2.5 million in total expenses.[endnoteRef:2] That is 0.4% of the union's budget devoted to the core function that justifies its existence. Meanwhile, PFT sits on $4.5 million in net assets and forwarded $1.1 million, nearly half of all spending, directly to its parent unions before spending a cent on Pittsburgh teachers.[endnoteRef:3] [1:  IRS Form 990 (EIN 25-1151509), Part IX, Line 24b - Bargaining and Rep Costs]  [2:  IRS Form 990 (EIN 25-1151509), Part IX - Functional Expenses]  [3:  IRS Form 990 (EIN 25-1151509), Part IX, Line 21 - Payments to Affiliates] 

Of the $2.5 million PFT disbursed in FY 2024, the single largest category was payments to affiliates at $1.1 million, consuming 46.6% of total expenses.[endnoteRef:4] The next-largest categories were staff salaries at $451,266 (18.4%) and officer compensation at $294,752 (12.0%).[endnoteRef:5] Employee benefits consumed another $229,133 (9.3%). By contrast, the union's own filing explicitly identifies just $9,348 in "Bargaining and Rep Costs," meaning PFT spent 122 times more forwarding money to AFT and its state affiliate than it spent on collective bargaining, grievance handling, and arbitration for Pittsburgh teachers.[endnoteRef:6] [4:  IRS Form 990 (EIN 25-1151509), Part IX, Line 21 - Payments to Affiliates]  [5:  IRS Form 990 (EIN 25-1151509), Part IX - Functional Expenses]  [6:  IRS Form 990 (EIN 25-1151509), Part IX, Line 24b - Bargaining and Rep Costs] 

Through its affiliated PAC, PFT Pittsburgh channeled $680,877 in political donations, with 99.1% flowing to left-leaning candidates and organizations.[endnoteRef:7] But PFT's local PAC tells only part of the story. The AFT/COPE PAC, the national union's political arm through which Pittsburgh teachers' dues also flow, poured an additional $1.8 million into Pennsylvania political campaigns, 100% of which went to Democratic candidates.[endnoteRef:8] The PAC’s single largest recipient — $27,638 to state Senator Lindsey Williams — funds a legislator who voted No on Pennsylvania’s Save Women’s Sports Act.[endnoteRef:9] On the Senate floor Williams declared that “female bodies are just as strong and fast” as male bodies and called the issue of biological males in girls’ sports “a completely made-up issue.”[endnoteRef:10] [7:  State campaign finance filings via state-pac-widgets.vercel.app]  [8:  State campaign finance filings via state-pac-widgets.vercel.app]  [9:  Pennsylvania Senate Roll Call Vote on Senate Bill 9 ("Save Women's Sports Act"), 2025–2026 Reg. Sess.; Sen. Lindsey M. Williams voted No.]  [10:  Pennsylvania Senate Roll Call Vote on Senate Bill 9 ("Save Women's Sports Act"), 2025–2026 Reg. Sess.; "PA State Senator Says 'Female Bodies Are Just As Strong And Fast' As Male Bodies," OutKick (March 26, 2025).] 

PFT spent $104,023 on conferences, conventions, and meetings, categorized as administrative costs, not representation.[endnoteRef:11] The union employed 12 people and disbursed $1.0 million in total compensation and benefits, while spending just $9,348 on the representational activities that supposedly justify its existence.[endnoteRef:12] PFT President William Hileman collected $151,543 in total compensation, more than double the average Pittsburgh public school teacher's salary.[endnoteRef:13] Vice President Robert Mitchell earned $137,209, and Financial Secretary Diane Zeitlman received $138,823. These three officers alone collected $427,575, nearly 46 times what PFT spent on bargaining for the workers whose dues fund their salaries. [11:  IRS Form 990 (EIN 25-1151509), Part VII - Officer Compensation]  [12:  IRS Form 990 (EIN 25-1151509), Part I - Multi-year revenue comparison (FY2018 through FY2024)]  [13:  IRS Form 990 (EIN 25-1151509), Part X - Balance Sheet] 

PFT's own financial filings reveal a union losing ground. Total revenue plummeted from $2.8 million in FY 2018 to $2.5 million in FY 2024, an 11.3% decline over just six years.[endnoteRef:14] Yet officer compensation has not declined in step. The three current full-time officers now earn a combined $427,575, while the union's actual spending on representation remains negligible at $9,348. [14:  IRS Form 990 (EIN 25-1151509), Part I - Multi-year revenue comparison (FY2018 through FY2024)] 

In sum, PFT's financial records expose a fundamental betrayal of its members' trust. A union exists for one purpose: to represent workers at the bargaining table, in grievance proceedings, and in the workplace. Instead, PFT diverted 46 cents of every dues dollar to its parent unions, paid three officers a combined $427,575, channeled $2.4 million through PACs into partisan political campaigns, and spent $104,023 on conferences and conventions. After all of that, just $9,348, less than half a penny per dues dollar, went to the bargaining and representational activities that justify the union's existence. Pittsburgh teachers deserve better than an organization that treats their dues as a pass-through fund for national union headquarters and a slush fund for officer salaries and political activism.[endnoteRef:15] [15:  IRS Form 990 (EIN 25-1151509), Part IX, Line 21 - Payments to Affiliates] 

FINANCIAL POSITION
PFT reported total assets of $4.8 million at the end of FY 2024, including $2.7 million in cash and cash equivalents and $2.1 million in other assets.[endnoteRef:16] Total liabilities stood at $259,741, yielding net assets of $4.5 million. The union's net assets have grown 31% since FY 2018, from $3.5 million to $4.5 million, despite the 11.3% decline in revenue over the same period.[endnoteRef:17] This growing surplus, banked while representation spending stagnated at negligible levels, raises a fundamental question: if PFT is not spending its members' dues on representation, and it is not investing them in services, where is the money going? The answer is clear from the expense breakdown: to parent unions, officer salaries, and administrative overhead. [16:  IRS Form 990 (EIN 25-1151509), Part IX, Lines 5, 7, 9, 10 - Compensation, Benefits, and Payroll]  [17:  IRS Form 990 (EIN 25-1151509), Part IX, Line 19 - Conferences, Conventions, and Meetings] 

	Item
	Amount

	Total Assets
	$4,795,945

	Cash & Cash Equivalents
	$2,714,176

	Other Assets
	$2,068,175

	Prepaid Expenses
	$13,158

	
	

	Total Liabilities
	$259,741

	
	

	Net Assets
	$4,536,204


SPENDING BREAKDOWN
PFT's FY 2024 Form 990 reveals a spending pattern that prioritizes everything except the union's core mission. The table below shows all Part IX functional expense categories, sorted by amount. The single largest line item, payments to affiliates at $1.1 million (46.6% of expenses), represents money forwarded directly to AFT and AFT-Pennsylvania, the national and state parent unions.[endnoteRef:18] This means that before PFT spends a single dollar on Pittsburgh teachers, nearly half of every dues dollar has already left the building. [18:  IRS Form 990 (EIN 25-1151509), Part IX - Functional Expenses] 

Total compensation and benefits for PFT's 12 employees consumed $1.0 million (42.3% of expenses), broken down as officer/director pay ($294,752), other salaries and wages ($451,266), employee benefits ($229,133), and payroll taxes ($61,402).[endnoteRef:19] Conferences, conventions, and meetings added another $104,023.[endnoteRef:20] Legal fees totaled $29,226 and other professional fees added $26,764.[endnoteRef:21] At the bottom of the list: $9,348 for bargaining and representational costs, the line item that represents the union's entire reason for existence.[endnoteRef:22] [19:  IRS Form 990 (EIN 25-1151509), Part IX, Line 24b - Bargaining and Rep Costs]  [20:  State campaign finance filings via state-pac-widgets.vercel.app]  [21:  State campaign finance filings via state-pac-widgets.vercel.app]  [22:  State campaign finance filings via state-pac-widgets.vercel.app] 

	Category
	Amount
	% of Total

	Payments to Affiliates
	$1,143,142
	46.6%

	Other Salaries & Wages
	$451,266
	18.4%

	Officer/Director Compensation
	$294,752
	12.0%

	Employee Benefits
	$229,133
	9.3%

	Conferences & Conventions
	$104,023
	4.2%

	Payroll Taxes
	$61,402
	2.5%

	Office Expenses
	$42,981
	1.8%

	Legal Fees
	$29,226
	1.2%

	Other Professional Fees
	$26,764
	1.1%

	Equipment Rental
	$23,518
	1.0%

	Postage
	$11,093
	0.5%

	Bargaining & Rep Costs
	$9,348
	0.4%

	Communications
	$4,501
	0.2%

	Depreciation
	$1,265
	0.1%


What Do These Categories Mean?
	Payments to Affiliates: Funds forwarded to parent unions (e.g., AFT national, AFT-Pennsylvania). This is a pass-through payment, not spending on local members.

	Other Salaries & Wages: Compensation for non-officer employees (staff, administrative personnel, field representatives).

	Officer/Director Compensation: Salaries and wages paid to the union's elected officers (President, Vice President, Financial Secretary, etc.).

	Employee Benefits: Health insurance, pension contributions, and other fringe benefits for the union's own employees and officers.

	Conferences & Conventions: Costs for union conventions, delegate conferences, training events, and similar gatherings.

	Legal Fees: Payments to outside attorneys for legal services (may include contract negotiations, but also internal union matters).

	Bargaining & Rep Costs: Direct costs of collective bargaining, grievance handling, arbitration, and workplace representation. This is the union's core mission.


PAC POLITICAL SPENDING
Beyond the financial data reported on PFT's Form 990, the union also operates affiliated political action committees that funnel member-funded dollars into partisan political campaigns. State campaign finance records reveal two PACs connected to PFT and its parent union that have directed a combined $2.4 million into Pennsylvania politics, with 99.9% flowing to left-leaning candidates and organizations.[endnoteRef:23] [23:  IRS Form 990 (EIN 25-1151509), Part VII - Officer Compensation] 

PFT PITTSBURGH PAC
The PFT Pittsburgh PAC has disbursed $680,877 in political contributions since 2014. Of that total, $635,877 (93.4%) went to Democratic candidates, $39,000 (5.7%) to Liberal SIG-affiliated organizations, and just $6,000 (0.9%) to Republican candidates. Excluding vendor payments, 99.1% of PFT Pittsburgh's political spending flowed to left-leaning recipients.[endnoteRef:24] The top recipient was State Senator Lindsey Williams, who received $27,638, followed by State Representative Emily Kinkead ($20,000), and Friends of Pam Lovino ($17,500). [24:  IRS Form 990 (EIN 25-1151509), Part IX, Line 9 - Other Employee Benefits] 

	Recipient
	Amount
	Party

	Lindsey Williams for PA
	$27,638
	D

	Elect Emily 4 PA
	$20,000
	D

	Friends of Pam Lovino
	$17,500
	D



AFT/COPE PAC (National)
The AFT/COPE PAC, the national American Federation of Teachers' political arm, has poured $1.8 million into Pennsylvania political campaigns since 2018, with 100% of funds directed to Democratic candidates and Democratic-aligned organizations.[endnoteRef:25] The scale of AFT/COPE's spending dwarfs the local PFT PAC, with single contributions reaching $500,000. Half a million dollars went to Josh Shapiro’s gubernatorial campaign, another $500,000 to “Fighting Together for Philadelphia” (a Democratic political committee), and $500,000 to Tom Wolf’s gubernatorial campaigns. [25:  IRS Form 990 (EIN 25-1151509), Part IX, Lines 5, 7, 9, 10 - Compensation, Benefits, and Payroll] 

	Recipient
	Amount
	Party

	Shapiro for Pennsylvania
	$500,000
	D

	Tom Wolf for Governor
	$500,000
	D

	Fighting Together for Philadelphia
	$500,000
	D



Among the top recipients, several stand out for positions that many dues-paying teachers may find objectionable. State Senator Lindsey Williams, PFT Pittsburgh's single largest recipient at $27,638, vocally opposed Pennsylvania's Save Women's Sports Act (SB 9), which would have required students to compete on sports teams matching their biological sex.[endnoteRef:26] Williams is also a co-sponsor of Senate Bill 150 — the so-called Fairness Act — which would codify “gender identity or expression” as a protected class in Pennsylvania law. She has been a prime mover behind a 2025 name-change reform package framed as protecting transgender Pennsylvanians’ ability to legally adopt a new gender identity without public notice.[endnoteRef:27] The PFT PAC also directed $25,500 to the Working Families Party and its ACLC Working Families affiliate, organizations aligned with the progressive left on issues ranging from defunding police to eliminating cash bail. Pittsburgh Mayor Ed Gainey, who received $14,500 from PFT, has presided over a police leadership crisis that has seen five different police chiefs or acting chiefs cycle through the department in five years. Helen Gym, who received $110,700 from AFT/COPE for her Philadelphia mayoral campaign, has advocated for replacing police officers with non-police crisis response teams.[endnoteRef:28] [26:  IRS Form 990 (EIN 25-1151509), Part IX (Statement of Functional Expenses), Lines 5, 7, 9, 10, 19, and 24b, fiscal year 2024.]  [27:  Pennsylvania Senate Bill 521 (2025–2026 Reg. Sess.); Williams is also a co-sponsor of Senate Bill 150 (Fairness Act).]  [28:  Janus v. AFSCME, Council 31, 138 S. Ct. 2448 (2018).] 

TOP COMPENSATION
PFT's Form 990 reveals that three full-time officers collected a combined $427,575 in FY 2024, a staggering sum for a local union that spent just $9,348 on bargaining and representational costs.[endnoteRef:29] President William Hileman received $151,543, more than double the average Pittsburgh public school teacher's salary of approximately $70,000. Financial Secretary Diane Zeitlman earned $138,823, and Vice President Robert Mitchell collected $137,209. Each of these three officers individually earned more than 14 times what the union spent on its core mission of representing workers. [29:  Pennsylvania Senate Roll Call Vote on Senate Bill 9 ("Save Women's Sports Act"), 2025–2026 Reg. Sess.; Sen. Lindsey M. Williams voted No. See also "PA State Senator Says 'Female Bodies Are Just As Strong And Fast' As Male Bodies," OutKick (March 26, 2025).] 

The compensation history reveals a dramatic leadership transition. Former President Nina Esposito-Visgitis, who appeared on PFT filings from FY 2018 through FY 2023, earned between $31,346 and $32,067 annually, suggesting she held the position part-time or received a stipend. William Hileman similarly appeared at stipend-level compensation ($19,316 to $23,637) from FY 2018 through FY 2022, before his compensation surged to $151,543 in FY 2024, coinciding with his apparent transition to full-time president. The same pattern holds for Robert Mitchell, who went from $1,290 to $1,500 in prior years to $137,209 in FY 2024. These transitions from stipend to six-figure salaries represent a fundamental shift in how PFT compensates its leadership.[endnoteRef:30] [30:  Pennsylvania Senate Bill 521 (2025–2026 Reg. Sess.) and companion name-change reform package highlighted on International Transgender Day of Visibility by Sens. Cappelletti, Muth, Kearney, and Lindsey Williams. Williams is also a co-sponsor of Senate Bill 150 (Fairness Act).] 

	Officer
	Total Compensation

	William Hileman, President
	$151,543

	Diane Zeitlman, Financial Secretary
	$138,823

	Robert Mitchell, Vice President
	$137,209

	Total Compensation
	$427,575



EMPLOYEE BENEFITS
PFT spent $229,133 on employee benefits in FY 2024, including health insurance, pension contributions, and other fringe benefits for the union's 12 employees.[endnoteRef:31] This single line item consumed 9.3% of total expenses and exceeded what PFT spent on bargaining and representational costs by a factor of 24.5 to 1. Put another way, PFT spent $229,133 taking care of its own employees' benefits while spending $9,348 on the grievance handling, collective bargaining, and workplace representation that its dues-paying members expect. [31:  IRS Form 990 (EIN 25-1151509), Part IX, Line 9 - Other Employee Benefits] 

Including payroll taxes, PFT spent a total of $1.0 million on its own personnel, compared to $9,348 on direct representational activities.[endnoteRef:32] The union's own employees consumed more than 110 times what the union spent representing the workers whose dues fund the entire operation. [32:  IRS Form 990 (EIN 25-1151509), Part IX, Lines 5, 7, 9, 10 - Compensation, Benefits, and Payroll] 

	Benefit Type
	Amount

	Employee Benefits (Health, Pension, etc.)
	$229,133

	Officer/Director Compensation
	$294,752

	Other Salaries & Wages
	$451,266

	Payroll Taxes
	$61,402

	TOTAL BENEFITS
	$1,036,553


YOUR RIGHT TO LEAVE
Under the Supreme Court's landmark 2018 decision in Janus v. AFSCME, every public-sector employee in Pennsylvania has the constitutional right to resign from their union and stop paying dues. The Court held that compelling public employees to subsidize a union they do not support violates the First Amendment. For Pittsburgh teachers who believe their dues should fund classroom advocacy rather than $1.1 million in payments to parent unions, $427,575 in officer salaries, and $2.4 million in partisan political campaigns, Janus provides a path forward.[endnoteRef:33] [33:  Janus v. AFSCME, Council 31, 138 S. Ct. 2448 (2018).] 

To learn more about your rights under Janus, or for free legal assistance in exercising your right to leave, visit americansforfairtreatment.org or call (833) 969-FAIR.

Data sourced from IRS Form 990 filings for Pittsburgh Federation of Teachers (EIN 25-1151509) for fiscal years 2018 through 2024, as filed with the Internal Revenue Service and available through the IRS Tax Exempt Organization Search (TEOS) database. PAC spending data sourced from Pennsylvania state campaign finance filings via state-pac-widgets.vercel.app. All financial figures reflect amounts as reported in the organization's official filings.


NUMBERS TO HIGHLIGHT
Key statistics from PFT's FY 2024 990 filing
	$9K
	Spent on bargaining and representational costs (0.4% of total expenses)



	46.6%
	Of every dues dollar forwarded to parent unions ($1,143,142)



	$428K
	Combined pay for three full-time officers



	$152K
	President Hileman's salary (2.2x avg teacher pay)



	122:1
	Ratio of affiliate payments to bargaining costs



	-11.3%
	Revenue decline since FY 2018



	$2.4M
	Combined PAC spending (PFT Pittsburgh + AFT/COPE)



	    99.9%
	Of PAC donations to left-leaning candidates



	$500K
	AFT/COPE single contribution to Shapiro campaign



	$104K
	Spent on conferences, conventions, and meetings



	24.5x
	Employee benefits vs. bargaining costs ($229K vs. $9K)



	$4.5M
	Net assets stockpiled while representation spending stagnates
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